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Sections (Amend) | Description data supporting amendment and
Yes or No | strategies to be included.
Section 1: Commitment to No
Serve
e Assessment data
e Non-cognitive data
e Causes and contributing
factors
e Strategy selection
Section 2: Intervention Model | No
(Tier I and Tier II)
Section 3: Actions Yes Action dealing with Code 110---need to redirect

Technology

Family involvement
Personnel assignments
Redirected funds
PD

Resources

External support
Review policies
Changes in
policies/practices
Sustain reform

funds to Code 111.

Grant coordinator/school liaison was originally
listed in the grant as a 185 day position. We also
included in the grant a part time instructional
coach for 100 days. After posting for 30 days,
there was a lack of interest in the 100 day position
in our small rural community. In addition there is a
need to increase the number of days for the grant
coordinator/school liaison to plan and provide
opportunities for increased learning time for
students (plan and oversee Saturday ACT prep
sessions, and 8" Grade Summer Transition
activities) as well as provide ongoing mechanisms
for family and community engagement (outreach
activities, family nights to showcase SIG
initiatives, college visits, progress updates to
SBDM and school board meetings).

In addition to the additional days, this person will
take on additional roles to assist with and
participate in PLCs, Leadership Team meetings,
professional learning for teachers/staff, monitoring
of curriculum alignment and pacing, data analysis,
and the evaluation of Rtl programs. The grant
coordinator/school liaison will help build capacity
within staff to ensure improvement efforts are




Sections (Amend) | Description data supporting amendment and
Yes or No | strategies to be included.
sustained.

We would like to transfer the $11,956.00 (from
code 110 for the instructional coach) to add
additional days for the grant coordinator/school
liaison (redirect to code 111). We propose
increasing the grant coordinator/school liaison to
225 days. The total cost will be determined based
on the rank and experience of the person who is
hired in this position.

Action dealing with Codes 222, 231, 251, and 260,
---need to redirect funds.

Code 222 (Medicare) redirect $171.00 from
Instructional coach to Grant Coordinator/school
liaison

Code 231 (KTRS) redirect $1,831.00 from
Instructional coach to Grant Coordinator/school
liaison.

Code 251 (Unempl. Ins.) redirect $360.00 from
Instructional coach to Grant Coordinator/school
liaison.

Code 260 (W/Comp.) redirect $100.00 from
Instructional coach to Grant Coordinator/school
liaison.

Section 4: Timeline No
e Three year timeline
Section 5: Tier | and Tier I No
annual goals
¢ District services
e Activities to improve
e Literacy and mathematics
plans
Section 6: Tier Il Services No
o District services
e Activities to improve
e Literacy and mathematics
plans
Section 7: Tier 1l Annual No

Goals

e S.MAR.T.goals

e Quarterly benchmarks

o District support when not




Sections

(Amend)
Yes or No

Description data supporting amendment and
strategies to be included.

achieving goals

Section 8: Consultation
e Stakeholder
input/involvement

No




